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Introduction 

 Context 

 

 

 Concept 

 

 

 Company 
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Innovation 
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Challenge 
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Effectiveness 

 The quality of being successful in achieving what is 

wanted       

     Cambridge dictionary 

 

 

 

 

 The degree to which something is successful in 

producing a desired result  

     Oxford dictionaries 
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Difficulty 

 Multitude of strategies 

 

 

 Multiplicity of expectations and perceptions 

 

 

 Measurement of performance and success 
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Example 
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Theory 

 Determine project aspects and situational factors 

 

 Determine individual competencies 

 

 Measure influence of organization strategies on project 

 

 Measure influence of individual strategies on project 

 

 Correlate and evaluate strategies 
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Strategies 

 Power, influence, conflicts and interests 

 

 Plan, procedures and control 

 

 Exchange, motivation and commitment 

 

 Collective learning, knowledge and feedback 

 

 Spontaneous evolution, self-organization, openness 
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Anti-patterns 

 Develop survival mechanisms 

 

 Exhaust earlier success formulas 

 

 Defer and delegate decisions 

 

 Integrate to acquire knowledge 

 

 Underestimate organization dynamics 
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Project Aspects 

 Social 

 

 

 Economic 

 

 

 Technical 
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Organization, 

Management, 

Team 

Business,  

Operation 

Requirements, 

Application,  

Technology 
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Competences 

 Responsibilities 

 

 

 Skills 

 

 

 Knowledge 
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Leadership, 

Control, 

Architecting, 

Consultancy 

Communication, 

Management, 

Involvement 

Governance, 

Organization, 

Architecture, 

Information 
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Restructure 

 Social 

 

 

 Economic 

 

 

 Technical 
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Leadership, 

Communication,  

Governance 

Control, 

Management, 

Organization 

Architecting, 

Consultancy, 

Involvement, 

Architecture, 

Information 
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Correlate 
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Leadership, 

Communication,  

Governance 

Control, 

Management, 

Organization 

Architecting, 

Consultancy, 

Involvement, 

Architecture, 

Information 

Organization, 

Management, 

Team Social 

Economic 
Business,  

Operation 

Requirements, 

Application,  

Technology Technical 



Evaluate 

 Complementary strategies 

 

 

 Contradicting strategies 

 

 

 Co-existing strategies 
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Survey - Leadership 
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Survey - Control 
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Survey - Architecture 
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Questions 
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