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Pre-Study

Start

End

1,2. PMG strategic plan
1,2  PMG business plan
1,2  PMG One Page Strategy
(OPS)
1,2  Supplier Market trends

4. Trends
4. Problem reports
4. Change requests

Project Execution 3. DHF
3. DMR

1

Maintenance

Product Policy & Strategy
Determination

1. Product Roadmaps
1. Technology Roadmap
1. Project Assignment
1. Pre-study charters

2. Pre-study Report

4. Field Change Orders
4. Service News letter
4. Updated DHF, DMR

2

3

Input Component Operational Team Project Manager Output

Product Creation Process

4

If required
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Increment Tests 1..n

Initial phase

Requirements Definition & Verification Process

OutputInput System
Designer Designer Engineer Verification

Engineer
Integration
ManagerArchitect

1. Pre-study
report
1. Strategic
product
architecture

1. CRS
1. Technical
concept

Elicit & Clarify
Requirements

1

Project & Product Definition

Realization

Define
Product

Requirements

Define Test
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Define
Overall
Product
Design

3,4. Project
Management
Plan

2

3 4
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increment 1
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Conclusion
! Pre-project phase

"High level architecture defined
♦Trendmaps
♦ roadmaps

! Project execution phase
" Requirements 
" Product design

! Supporting processes
"Helps to keep focus on “what”




